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Agenda

1. A small story about testing
2. Risk and different ways to 

manage it
3. Quality has multiple 

dimensions
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Fast 
forward
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It’s all about the Risk
@jrosaproenca



It’s all about the Risk

Prevent Accept
Observe 
& React
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Transfer



It’s all about the Risk

Prevent Accept Transfer

Lots of 
testing!
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Observe 
& React



Too hard 
to test

Unknown 
Unknowns
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The
MonolithI want more tests! I have a different idea
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1 Year Journey
Team buy-in

Aligning with more teams

Business buy-in

Architectural changes

Allocating effort

Agree 
on 

Value

Agree 
on 

How

Agree 
on 

Doing
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“This component is now in a 
much healthier state than it was 
a year ago. Getting its own 
releases clearly improved quality 
in multiple ways…”
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Controlled Rollouts

Developer 
Feedback 

Loops
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Maintenance



Seeing the whole picture.

This is a galaxy.

This is the same galaxy.
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How “Good” is Your Product? (Dan Ashby)

https://www.slideshare.net/DanAshby2/how-good-is-your-product-233804044
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A perfectly good process… 
Right?
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How “Good” is Your Product? (Dan Ashby)

https://www.slideshare.net/DanAshby2/how-good-is-your-product-233804044


Quality

Observe & 
React Risk 

Assessment
Feedback Loops

Getting team 
buy-inHandling 

Tech Debt
Breaking 

Monoliths

Release Cycles ObservabilityMaintenance

Controlled 
Rollouts

Building the 
right product User 

Experience
@jrosaproenca



Testing

Continuous Testing in DevOps (Dan Ashby) @jrosaproenca

https://danashby.co.uk/2016/10/19/continuous-testing-in-devops/


Quality Engineering
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