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A little less testing,
a little more quality
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WHAT THE HELL

DOES THAT MEAN?
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Agenda

1. A small story about testing

2. Risk and different ways to
manage it

3. Quality has multiple
dimensions
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TESTING
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Observe
& React

Transfer
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It's all about the Risk
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Observe
& React

Prevent Accept Transfer

Lots of
testing!

It's all about the Risk
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1 Year Journey

<0> Team buy-in

o 9 .
(o Business buy-in
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A'i‘& Aligning with more teams

' Allocating effort
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”This component IS how in a

2 g year ago. Getting its own
: > releases clearly improved quality
S5 in multiple ways...”
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YOU CAN'T TEST YOURSELF
OUT OF ABROKEN RELEASE CYCLE!
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Seeing the whole picture.
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https://www.slideshare.net/DanAshby2/how-good-is-your-product-233804044

WHEN YOU REALISE

~ TESTING WON'T
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A perfectly good process

I'TS AWESOME!
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https://danashby.co.uk/2016/10/19/continuous-testing-in-devops/

Quality Engineering
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